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Northam Senior High School 

School Board 
Minutes 

Meeting Protocols 
1. One person talks at a time. 
2. Give full attention to the meeting (e.g. do not read text messages or emails). 
3. Share the air during discussions so ALL voices are heard. 
4. Listen, be non-judgmental, and keep an open mind on issues until it’s time to decide. 
5. Respect confidentiality on any sensitive issues that may be shared during the meetings. 

6. Be accountable to each other for the decisions and timelines made at each meeting. 
7. Be curious when you don’t agree with someone – listen to understand where others are coming 

from. 
8. Do not interrupt someone speaking. 
9. Mine for opposing thinking. 
10. Be present and an active contributor. 

Term:  4 
Week: 8 

Date: 29 November 2022 Commenced: 
Finished: 

4:04 pm 
5:45 pm 

     

Attendees: 
Jane Atterby  Travis Hooper   Sue Hammer Richard Kardol  Jenny Lucy 
Lisa Penno   Julie Williams   
Minutes: Lea Reed 

Apologises: Kim Holten   Melissa Macpherson-Kardol  Lynette Page Christine Young  

 
 

AGENDA ITEMS 
 

 
SPONSOR 

 
DISCUSSION POINTS 

 
DECISION 

ACTION, 
RESPONSIBILITY, 

TIMELINE 

Welcome 
Chair and 
Principal 

• Welcome  Minutes approved by: 
Jenny Lucy 
Seconded by Jane 
Atterby 

Business arising from 
previous minutes 

Chair 

• House Leaders structure – beyond 

2023 (via Principal’s Report) 

  

• CAB Register – outstanding 
declaration forms. 

• Jenny Lucy to return signed declaration. LR to email declaration to 
Lynette Page and 
Christine Young. 

• School Board Absent members. • LP confirmed that Lynette Page is still interested 
on being on the School Board, work has clashed 
with meetings this year. 

 

Correspondence in/out Chair Nil   

1. Principal’s Report  Principal 

1.1 Principal’s report Summary of discussion: 

• Review of School Business Plan targets. Year 12 
metrics project, review of Staff Teams, Student 
Support Officer position created, continued priority 
of PBS in 2023, Professional Development 
scheduled for 2023.  

• Survey feedback – More time for Learning Areas, 
Profession Development, Behaviour Management, 
security and Technology. 

• Student Leadership – House Leaders (staff) not 
possible for 2023, proposed for 2024. 

• RK to present same 
SAER data next year. 
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• Attendance and Behaviour Data – COVID 
impacted attendance rates. Regular attendance is 
25.8%, over 40% would be great. Reviewed SAER 
statistics. 

2. Financial Report  Principal 

2.1 Financial Report 

• 2023 Budget 

Reviewed Financial Summary: 

• Other Revenues include donations and grants. 

• Student Centred Funding is determined by 
Census numbers. 

• Not currently using reuse/recycle water fully. 
Scheme water has been turned off to ensure we 
are capitalizing on recycled water before scheme 
water is used. 

 
2023 Budget discussion summary: 

• Carry Forward $330,000. 

• Learning Area submissions reviewed. 

• Cost Centre spending reviewed and adjusted as 
required. 

• PL allocation (NSOS feedback) 

• Education Perfect – not whole school. 

• Budget conservatively – on projected enrolments. 
SCF determined by student numbers. 

• 2023 Budget 
endorsed by the 
School Board. 

3. Survey Data Principal 

3.1 2020 NSOS  
3.2 2022 NSOS 

• NSOS – completed at a minimum of every 2 
years. Can complete survey annually. Low 
completion rate – 82 parents responded. Identify 
ways of communicating NSOS to community 
better. 

 

4. Behaviour and 
Attendance Data 

Principal 
• Included in Principal’s Report   

5. General Business Chair 
• Marisa Del Pin has extended LSL until March 2023. 

• PCYC coordinating an On Country Youth Bush Camp for 7-9 December 2022. 

 

2023 Meeting Schedule  
Term 1 Week 3 14 February 2023 

Week 8 21 March 2023 – Public Meeting 
 
Term 2 Week 8 13 June 2023 
 
Term 3 Week 8 5 September 2023 
 
Term 4 Week 3 24 October 2023 

Week 8 28 November 2023 
 


